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Health Resources and Services Administration (HRSA)

@ Supports more than Over 3,000 awardees, m Every year, HRSA
90 programs that an including community and programs serve tens of
provide health care faith-based millions of people,
to people who are organizations, colleges including people with
geographically and universities, HIV/AIDS, pregnant
isolated, hospitals, state, local, people and their
economically or and tribal governments, families, and those
medically challenged and private entities otherwise unable to
access quality health
care
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The Federal Office of Rural Health Policy

Established in Section 711 of the Social Security Act

The Federal Office of Rural Health Policy (FORHP) *HRSA
collaborates with rural communities and partners to et an ey
support community programs and shape policy that

will improve health in rural America.

Counties and Census Tracts Eligible for FORHP Funding

Cross Agency Capacity :
: . \oice for Rural
Collaboration Building
Works across HRSA, Increases access to Advises the HHS
HHS, and several health care for people Secretary on policy
other federal partners in rural communities

and regulation that

to accomplish its through grant e el giese

goals programs and public
partnerships

[ Non Metro Countles *Map last updated: 8/30/2021
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@ Supporting Rural Hospital and Clinics
E Addressing Substance Use Epidemic
(@

Uplifting Rural Community Health

I FORHP Priorities
FY 2023

Addressing Rural Disparities

Promoting Partnerships to Address Rural Health

Workforce
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The Federal Office of Rural Health Policy

Hospital State Policy Research Community-Based Rural Strategic
Division Division Division Initiatives Division
(HSD) (PRD) (CBD) (RSID)
State Offices of Rural Health, Rural Health Research Centers, Maternal Health, Workforce Rural Communities Opioid
Flex and Small Rural Hospital Rural Health Value, Rural Policy Development, Care

Response Programs and

Improvement Programs, Rural Analysis, RHC Policy and Clinical Coordination, Network Cooperative Agreements, and
Ql TA, Small Rural Hospital Assessment Development and Planning, COVID-19 Tribal Respor;se
Transitions Quality Improvement,

) Program
Outreach, Delta Region

Health Resources & Services Administration
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Community-Based Division

=~ : : D7 : —
m Direct Services ﬂ:_:'lﬁ Capacity-Building

Rural Health Network Development

e Rural Health Care Services Qutreach

* Small Health Care Provider Quality Rural Health Network Development

Improvement Planning
* Delta States Rural Development * Rural Maternity and Obstetrics
Network Management Strategies (RMOMS)
Program

* Black Lung Clinics

e Radiation Exposure Screening Pilot Programs

Education Program (RESEP)

* Pilot Programs
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FY24 Rural Health Network Development Planning
Program Cohort

i &
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. ii Congratulations Award Recipients!
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Welcome FY24 Network Planning Program Grantees @‘

Meet Your Network Planning Program Team @lo@m@
HRSA FORHP Program Coordinator (PC) CRL Consulting (TA Provider/Contractor)
Nkem Osian Catherine Liemohn
Claire Darnell Beverly Tyler

Karen Wakeford
HRSA FORHP Project Officers (PO)

N!<efm osian Georgia Health Policy Center (TA
Niki Patel i
Gabbv K Provider/Contractor)
a' yo Amanda Martinez
Claire Darnell
Carey Zhuang Kenna Ho
Y Amber Jefferson

HRSA Grants Management Specialist (GMS)
Eric Brown (Lead)

Ann Maples
Dhendup Sherpa
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Your Support Team

Progra m COO rd | nator B Responsible for overall coordination of FORHP Network Planning

Program grant administration.
( PC) e Works with grantees, GMS, PO team and TA teams.

* Responsible for monitoring grantee’s project/progress

PrOjeCt Ofﬁcer (PO) e Primary HRSA program of point of contact

e Assist with programmatic issues

G rants |V| an age ment & Business management and financial point of contact

e Assists grantees with budgetary or financial related to your grant

SpECiaIiSt (GMS) * Works as team with POs and PC

RV Tech N ical Assista nce e CRL Consulting - Each grantee will have an assigned TA Provider point
‘ of contact that works with your PO and PC. This is offered through an

(TA) PrOVid er FORHP contract to the grantees, at no additional cost to the grantee. of Health & Hufian Services

IRSA
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Rural Health Network Development Planning Program
FY24 Cohort Representation

1 awardee
B 2 owvardees
HI D [0 3awardecs

[ 4 awardees

Created with mapchart.net
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2024 Program Overview

Rural Health Network Development
Planning Program
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Network Planning Program
Funding Authorization

e This program is authorized by Section 330A(f) of the Public Health
Service Act, 42 U.S.C. 254c(f), as amended, to expand delivery of health
care services in rural areas through the planning of integrated health
care networks in rural areas.
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Network Planning Program
Purpose

With a Purpose to...

Assist you in developing an integrated health care network,
particularly for those with no formal collaborative efforts.

The program will support 1 year of planning with the primary goal of
helping networks create a foundation for their infrastructure and
focusing member efforts to address important regional or local
community health needs.

4 _/ UU.S. Department of Health & Human Services
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Network Planning Program
Objectives

Through Program Objectives which aims to...
(i) achieve efficiencies;

(i) expand access to, coordinate, and improve the quality of essential
health care services; and

(iii) strengthen the rural health care system as a whole.

* Funding restrictions (page 19 of NOFO):

Funds under this announcement may not be used for the following
purposes:

e To build or acquire real property
e For construction
e For the direct provision of clinical services
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Program Requirements

Network Planning Program
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Program Requirements (From the Notice of Funding
Opportunity (NOFO))

Required Staffing (page 12 of NOFO):

Project Director * (recommends 25% level of effort on this grant)

Deliverables

Grantee Directory

External Environmental Scan

Network Organizational Assessment

Source Bok

Strategic Plan

Performance Report (Electronic Data Collection System Performance)

Final Programmatic Report

i SERVICk
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HRSA Electronic Handbook (EHB)

EHB is an online program file — contains a lot of information and submissions related to your

program. HRSA EHB Roles for Your Grant

e Project Director (Point of Contact) --Ensure all key staff info is correct
* Financial Reporting Administrator (FRA) *will only have access to financial reporting

e Other

Grant Access & Registration FAQs:
https://help.hrsa.gov/display/public/EHBSKBFG/Grants+Access+and+Registration+FAQs

REMEMBER:

Add this grant to your EHB portfolio

Your PO does not see the same interface
Your TA Coach does not have access to EHB

Everything must go into EHB. Information and deliverables most commonly uploaded under the
“submissions” and “prior approvals” tab

2,
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"",Need help with EHB?: Call 1-877-464-4772 // https://www.hrsa.gov/about/contact/ehbhelp.aspx
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https://help.hrsa.gov/display/public/EHBSKBFG/Grants+Access+and+Registration+FAQs
https://www.hrsa.gov/about/contact/ehbhelp.aspx

HRSA EHB Video Tutorials

Home Page: https://help.hrsa.gov/display/public/EHBSKBFG/Video+-
+EHBs+Home+Page

Grants:
https://help.hrsa.gov/display/public/EHBSKBFG/Video+-+Grants+Tab

EHB Help Topics:
https://help.hrsa.gov/display/public/EHBSKBFG/Help+Topics

HRSA Award Management Tutorial:

http://www.hrsa.gov/grants/manage/awardmanagement/index.html
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https://help.hrsa.gov/display/public/EHBSKBFG/Video%2B-%2BEHBs%2BHome%2BPage
https://help.hrsa.gov/display/public/EHBSKBFG/Video%2B-%2BEHBs%2BHome%2BPage
https://help.hrsa.gov/display/public/EHBSKBFG/Video%2B-%2BGrants%2BTab
https://help.hrsa.gov/display/public/EHBSKBFG/Help%2BTopics
http://www.hrsa.gov/grants/manage/awardmanagement/index.html

Notice of Award
(NoA)

» Official document that states the terms, conditions, and amount of the award

» Signed by the Grant Management Official (GMO) who is authorized to obligate HRSA
funds

* First page includes basic information about the award:
e Dateissued
* Award/grant number
* Project/budget period
* Grantee/Project Director name and address
* Budget (current/future support) and;
* Special remarks

* Subsequent pages provide additional information including:
* Grant policy information
* EHB access instructions
* Termsand conditions

* Reporting requirements with due dates
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IAuthorizing Legislationl

[Award Number]

1. DA[TE ISSUED: PROGRAM CFDA: 93.926 4

06/1612011 / U.S. Department of Health and Human Services

3.8 ERSEDES WA;)# NOTICE dated’HAward Number l @HRSA

excep t any additions pr restrigfions previously imposed rem - ically rescinded.

4a. AWARD NO..\/ |/ |4b. GRANT NQ): 5. FORMER Health Resources and Services Administration

5 H4 S 03-00 Haom D GRANT NO.: NOTICE OF GRANT AWARD

6. PROJECT PERIOD: Approved Project and AUTHORIZATION (Legislation/Regulation)
FROM: 06/01/2009 THROUGH: 05/31/2014 g Budget period dates Public Health Service Act, Section 751

7. BUDGET PERIOD: i Public Health Service Act: Title Ill, Part D, Section 330H ; 42 U.SC. 254c-8
FROM: 06/01/2011 THROUGH: 05/31/2012

8. TITLE OF PROJECT (OR PROGRAM): Healthy Start Initiative-Eliminating Racial/Ethnic Disparities
9. GRANTEE NAME AND ADDRESS: 10. DIRECTOR: (PROGRAM DIRECTOR/PRINCIPAL INVESTIGATOR)

\ Awardee and Project /
Director Contact Info

11.APPROVED BUDGET:(Excludes Direct Assistance) 12. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE:
[X] Grant Funds Only a. Authorized Financial Assistance This Period $750,000.00
[ 1 Total project costs including grant funds and all other financial b. Less Unobligated Balance from Prior Budget Periods
PaRi-paton i. Additional Authority $0.00
a. Salaries and Wages : $73217.00 . Funding Information
; . '9 é///_IApproved Budget by category ii. Offset $120,655.00
b. Fringe Benefits : 4.00 | ¢ Unawarded Balance of Current Year's Funds $0.00
¢ . Total Personnel Costs : $119,981.00 | 4 Less Cumulative Prior Awards(s) This Budget Period $0.00
d. Consultant Costs : $0.00 | e AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION  $629,345.00
e. Equipment : $0.00
f. Supplies : $2,694.00 Future Support Year amounts
g. Travel: $6,840.00
. y S 13. RECOMMENDED FUTURE SUPPORT: (Subject fo the availability of
h . Construction/Alteration and Renovation : $0.00 funds and satisfactory progress of project)
i. Other: $118,980.00 YEAR TOTAL COSTS,
j . Consortium/Contractual Costs : $475,000.00 04 $750,000.00
k . Trainee Related Expenses : $0.00 05 $750,000.00
| . Trainee Stipends : $0.00
m . Trainee Tuition and Fees : $0.00
‘ A TrElhesTravEl: $0.00 14. APPROVEI? DIRECT ASSISTANCE BUDGET:(In lieu of cash)
o SE a. Amount of Direct Assistance $0.00
=~ o. TOTAL DIRECT COSTS : $723,495.00
= INDIRECT COSTS (Rate: % of S&W/TADC) - $26.505.00 b. Less Unawarded Balance of Current Year's Funds $0.00
- o . o . ) .
= F c. Less Cumulative Prior Awards(s) This Budget Period $0.00 U.S:I.'lapa‘unamurl-laalm&Hman Services
= - |q. TOTAL APPROVED BUDGET : $750,000.00 il
T, Ty 5 d. AMOUNT OF DIRECT ASSISTANCE THIS ACTION $0.00 ==
“, i. Less Non-Federal Share: $0.00 -— '
g $750.000.00 — [Federal Office of Rural Health Policy

- ii. Federal Share: m


http://www.hrsa.gov/grants/manage/awardmanagement/notice/noticeofaward.pdf

Date Issued: 6/16/2011 8:32:13 AM

NOTICE OF GRANT AWARD (Continuation Sheet)
N )-00

|Instructions to access EHBs | ;
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HRSA Electronic Handbooks (EHBs) Registration Requirements |

The Project Director of the grant (listed on this NGA) and the Authorizing Official of the grantee organization are required to register (if not
already registered) within HRSA's Electronic Handbooks (EHBs). Registration within HRSA EHBs is required only once for each user for each
organization they represent. To complete the registration quickly and efficiently we recommend that you note the 10-digit grant number from box
4b of this NGA. After you have completed the initial registration steps (i.e.,created an individual account and associated it with the correct
grantee organization record), be sure to add this grant to your portfolio. This registration in HRSA EHBs is required for submission of
noncompeting continuation applications. In addition, you can also use HRSA EHBs to perform other activities such as updating addresses,
updating email addresses and submitting certain deliverables electronically. Visit https://grants.hrsa.gov/webexternal/login.asp to use the

system. Additional help is available online and/or from the HRSA Call Center at 877-Go4-HRSA/877-464-4772;301-998-7373.
Applicable terms and

Terms and Conditions £ |

Failure to comply with the special remarks and condition(s) may result in a draw down restriction being placed on your Payment
Management System account or denial of future funding.

Grant Specific Term(s)

s
It is mandatory for each project to budget for 10 person trips (Number of persons as appropriate per meeting; 3 to 4 meetings per year) to
attend MCHB sponsored Healthy Start-related meetings in the Washington DC or designated locale throughout the year.

2. Healthy Start funds may not be used for entertainment costs. Trips and/or activities for Healthy Start clients must relate to both the goal of reducing
infant mortality and the approved project objectives.

3. Fund raising costs are unallowable. Healthy Start funds, e.g., staff salary, contract personnel, consultants or costs for items to be sold or raffled,
may not be used for fund raising activities.

4. The replacement of, or significant change in the responsibilities of senior project staff, including the project director, project manager, and chief
financial officer, must have prior approval from the Grants Management Officer . The grantee must obtain prior approval from the awarding office for
changes in scope, direction, type of service delivery or training, and rebudgeting of Healthy Start funds. it of Health & Human Services

5. This Notice of Grant Award provides the offset of an unobligated balance in the amount of S o the 06/01/2009 - 05/31/2010 IRSA
budget period to the current budget period. Please be advised that if the final resolution of the audit determines that the unobligated balance of Rural Hoalth Poli
ce ral Hea icy

of Federal Funds is incorrect, HRSA is not obligated to make additional Federal Funds available to cover the shortfall.




Terms and Conditions

* Review all terms and conditions listed in your NoA
e Grant Specific
* Program Specific
e Standard

* Submit information as indicated by grant specific

terms/conditions by requested due date in EHB
* Look for placeholder under “Submissions” in EHB

* |f approved, a new NoA will be issued removing the term/condition
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Grants Management Overview

Presenter:

Eric Brown

Grants Management Specialists

Office of Federal Assistance Management (OFAM)
Health Resources and Services Administration (HRSA)

§{¢ HRSA

Office of Federal Assistance Management




Who Do You Call? GMS or PO?

 GMS - For budget, reporting and other administrative
requirement questions, contact your Grants Management
Specialist (on the first page of your Notice of Award).

* PO - For project goals, scope and other programmatic
requirement questions, contact your Project Officer.

Feel free to include both your GMS and PO on correspondence. We
are a team!

HIRSA

Office of Federal Assistance Management




Grants 101: Reports and Records

* Monitoring and Reporting Program Performance

* Monitoring is the process by which programmatic and business
management performance of a grant is continually assessed by the
program and grants officials responsible for the award.

* Financial Reporting

* HRSA requires annual submission of the FFR. Although it is reported
annually, it is a cumulative report for all expenditures over the
document project period.

* Please use the comment section at the end of the annual FFR
to explain the unobligated balance.

* FFR submission is now uploaded into the PMS and then transferred
to the EHBs and is submitted by the financial official or other
designee determined by recipient.

* Record keeping and Record Retention

HIRSA

Office of Federal Assistance Management




Recommendation for Drawdown and Retention
of Funds cont’d

* Establish and maintain a Financial Management
System to accurately manage your HRSA funds.

* Make sure to spend down your funds appropriately.

* Monitor regularly to address any issues as soon as
they become available.

* Work with your HRSA and PMS liaisons if you have
any concerns and/or issues.

HIRSA

Office of Federal Assistance Management




Grants 101: Prior Approval Requests

When a recipient needs to change certain aspects of the
approved application (such as budget revision or change of
scope), HRSA approval is required

* Recipients must submit a formal requests through the EHB

* Formal, documented, authorized requests must be
submitted in advance of making proposed change.

* Prior approval requests require a 30-day response from
HRSA

HIRSA

Office of Federal Assistance Management




Policy Overview of Prior Approvals

® Authorizing Statutes

®* HRSA Mission

® Code of Federal Regulation

®* HHS Grants Policy

* Notice of Funding Opportunity

Serve as the basis for completing HRSA Prior Approval
(PA) review activities
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Most Common Types of Prior Approval Requests

®* Change in Key Personnel

®* Rebudgeting

®* Change in Scope

® Carryover Unobligated Balance

* Extension without Funds (No-cost Extension)
® Property Disposition

® Organizational Name Change

® Change of Recipient

* Relinquishment

s SERVIC,
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Rebudgeting: Changes Requiring PAR

* Line Item Deviations of 25% or More: The HHS Grants Policy
Statement notes that deviations among Federal cost categories of
25% or more of the total amount awarded require prior
approval.

* Federal Equipment: Any additional equipment purchase(s).

* Construction/A&R: Transferring funds between construction and
non-construction work.

* Transfers to $0 Line Items: Transferring funds to a Federal cost
category that listed SO in the approved budget.

* New Expenditures: If the recipient is adding an expenditure that
was not in the original, HRSA approved budget.

Office of Federal Assistance Management
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Rebudgeting: Required Documentation

® Cover Letter stating the nature and reason for the request
®* Budget Forms:

SF-424A (non-construction programs) or

SF 424C (construction programs)
®* Budget and Narrative Justification including detailed salary
information
®* Equipment List (if applicable)
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Rebudgeting- Equipment

®* Equipment is defined as tangible personal property having a useful life of more
than one year and a per-unit acquisition cost which equals or exceeds the lesser
of the capitalization level established by the non-Federal entity for financial
statement purposes, or $5,000.

* |tems identified in the budget that do not meet the Federal definition are
considered Supplies

Office of Federal Assistance Management
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Change in Scope — Indicators

® Activities that are different from those in the NOFO Project
Description “Purpose”

®* Change in specific aspects listed in the Application’s project
narrative

®* Proposing new activities that are inconsistent with the HRSA
mission
®* Rebudgeting — Excessive or New ltems

® Change represents an outlier from other grants in the
program portfolio
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Extension Without Funds (No-cost extension)

®* Request for more time to complete a project, not to exceed
12 months

®* Not merely for the purpose of using an unobligated balance
(45 CFR 75.308d(2))
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Resources for Managing Your HRSA Grant

* Please visit the “Manage Your Grant” website for help with;
* Financial Reporting
e Uniform administrative requirements
* Policies
* Progress Reports
* Dates for upcoming technical assistance conference calls

https://www.hrsa.gov/grants/manage/index.html

HIRSA

Office of Federal Assistance Management



https://www.hrsa.gov/grants/manage/index.html

PMS (User Guide & Grant Recipient Training)

Grant Recipient Training | HHS PSC FMP Payment Management
Services

pMS.pSc.gov

* Access PMS

* Complete a payment request

e Completing Federal Financial Report (FFR)
* Return of Funds

HIRSA

Office of Federal Assistance Management



https://pms.psc.gov/training/grant-recipient-training.html
https://pms.psc.gov/training/grant-recipient-training.html

Thank you!




<o Consulting

Introduction to
Technical Assistance

July 16, 2024

Catherine Liemohn, Co-Project Director/TA Coach
cliemohn@crlconsulting.com

Beverly Tyler, TA Coach
btyler@crlconsulting.com



mailto:cliemohn@crlconsulting.com
mailto:btyler@crlconsulting.com

Goals  —

Review the purpose and processes of
the Network Planning grant

Provide an overview of Technical
Assistance you will receive

CRL ¢ Consulting




“The

Network .
Planning Q

Grant IS
differentt

CRL @& Consulting



Triple Focus U

Infrastructure Development
e Vision, Mission, Values
* Leadership and governance
* Policies and procedures

Program Planning

* Needs Assessment/Gap Analysis
* Best Practice Models
* Goals and Objectives

Sustainability — Financial and Human Resources
* Network Structure
* Program Implementation

CRL @& Consulting



Multiple Deliverables —

»Public Record of Federal Investment and
Grantee Accomplishments: Grantee Directory,
Grantee Source Book

> Reporting Deliverables: Performance Measures
Report, Final Programmatic Report

» Strategic Planning Deliverables: External
Environmental Scan, Network Statement,
Nletwork Organizational Assessment, Strategic
Plan

CRL @& Consulting



Emphasis on
Strategic Planning

» Strategic planning is an on-going process

»Importance of partner engagement and
deliberation

» Utilize major deliverables to guide the planning
process through the coming year

» Deliverables culminate in Strategic Plan

CRL @& Consulting



% E CRL @ Consulting
Aligning for ®
Strategic Change

How do we create healthy
communities?

S[(\\\’ardshi p How can our network share
' responsibility & ownership

Changing Mindsets for advancing healthy in

by OUI COMMUnties? |lll|.)il(',l ful
P i e A Actions

Building A Sound Infrastructure
Understanding the Interplay of Form,
Function & Financing

How can our network develop
programs that have positive

-Applying Govemance as Leadership g P .
-Assessing Strengths & Weaknesses and lasting impact in our
Utilizing the Network Organizational g
Assessment Road Map community?
-Foliowing the 9 Ps of Effective To help answer Tiis queston,
Meeting Planning wo wil axplore $heso topics:
5 - — External Environmental
\l R L ) 4
Sustainability i
‘Identifying Opportunities & Threats

How can our network foster
supportive relationships &

generate financial resources? LaSgEn ity Ovar T g
Setting Program Priorities
To help answer this question, Developing SMART
e will explore these lopics: T
Sustainability Planning Communications
‘Positioning for Sustainability Crafting Persuasive Messages
‘Stewardship Focused Financing - Developing a Network Statement

& Funding
= 9



Goals -

Review the of
the Network Planning grant

* Provide an
yvou will receive

CRL @& Consulting



Coaching Team I

Catherine Liemohn
Co-Project Director / Technical Assistance Coach

cliemohn@crlconsulting . com

Amanda Phillips Martinez
Co-Project Director / Technical Assistance Coach

aphillipsmartinez@gsu.edu

Kenna Ho

Technical Assistance Coach

kmcguire3@gsu.edu

Amber Jefferson
Technical Assistance Coach

astrong5@gsu.edu

Beverly Tyler
Technical Assistance Coach

btyler@criconsulting.com

Karen Wakeford
Technical Assistance Support
kwakeford@criconsulting.com

CRL ¢¢ Consulting



Meet Your Coach I

Kenna Ho Amber Jefferson

* DC-Institute for PH Innovation * GA - Corporation of Mercer University

* FL-Lake Okeechobee Health Network * KS - Kansas Healthcare Collaborative

* |A-Wayne County Hospital * KY-—St. Claire Regional Medical Center

* |L—Gibson Area Hospital * KY-NEKYRHIO

* IN -Jackson County Schneck Memorial Hospital * MO - Golden Valley Memorial Hospital
* MO - HCC Network

Catherine Liemohn * MN —Saint Louis County Administration

* MT - Dog Tag Buddies
* TN - Methodist La BonHeur
* VA -Virginia Commonwealth University

* CA-John C. Freemont Health District
* MO - Audrain Ambulance District
* MO - MO Emergency Medical Services
* NC-Transylvania County
* SD -Sanford Health Network
* UT - Southern Utah University Amanda PhiIIips Martinez
* |IL—Rural Health Inc.
* VA-RAPP at Home

Beverly Tyler

*  CO - Community Care Alliance

* CO —Healthy Archuleta

* ME - Central Maine Agency on Aging

* ME - Aroostock Agency on Aging

*  MN - Knute Nelson

* VA -James Madison University

* WA - Adams County Public Health District 2




Technical
Assistance Goals

» Establish relationship between grantee, Project Officer, and
Technical Assistance Coach

» Support network infrastructure development and partner
engagement

» Support program planning and development
» Support process and completion of deliverables

» Support sustainability planning

G G G GG GG S S e
CRL @& Consulting



Processes B

One-on-One Contacts with Education/Training

Grantees » Webinars
» July/August — Intake Calls g Egg%?ysggz\gsit/pmgram Meeting -
» September/December/March
- Monthly Calls Tools & Templates
> June - Exit Calls » Moving from a Collaborative Partnership to a

Rural Health Network: A Road Map

Peer Sha"ng Commumty » External Environmental Scan

Sessions > Network Organizational Assessment
» October/November/January/ > Network Statement Tip Sheet
April/May » Strategic Plan
Site Visits > Grantee Directory

» Grantee Source Book
» www.crlconsulting.com

CRL @& Consulting


http://www.crlconsulting.com/

2024 RURAL HEALTH NETWORK DEVELOPMENT PLANNING PROGRAM

Aligning for Strategic Change

Quarter 1: Setting the Stage

July | August | September 2024

TOOLS, TEMPLATES &
i!l!_ hﬂﬁ SERIERIEEE

Attend Weicome fo the Attend Navigating the Attend Developing a Network Planning Grantee
Network Planning Program Network Planning Grant Mindset of Stewardship Directory template and
webinar, July 16 @ webinar August 16 @ webinar September 18 @ instructions
3:00 PM ET 3:00 PM ET 3:00 PM ET
. . . Deliverables Schedule
Review Strafesic Planning Submit completed Grantee Participate in one-on-one
a5 3 Processvideo Directory template by call with FORHP PO and Webinar,/Web Blast Schedule
August 6 to TA Coach CRL,/GHPC TA Coach
Setup Grant Management .
account Complete Intake call Review and provide input on straluegi; Planning as a
with FORHP PO and Technical Assistance Process Video
Setup Electronic Handbook CRL/GHPC TA Coach Action Plan L
account Aligning for Strategic Change
Hold partner meeting to: Review and revise Curriculum Overview
Resolve grant conditions, * Review Planning grant Memoranda of
as needed requirements and Understanding (MOU), Access the resources above at:
deliverables as needed www.crconsulting.com/ GranteePortal
Schedule Intake Call « Orient to the Aligning for )
Strategic Change Begin exploration of best
curriculum practice models for
* Review and revise your program development

work plan, as needed

CRL @& Consulting




Planning Ahead  —

INTAKE CALLS:
One hour call with Project Officer, CRL Coach, Project Director, Network Partners
To be completed by August 2024

FIRST DELIVERABLE:
2024 Rural Health Network Development Planning Grantee Directory
Template Distributed: July 16, 2024
Due: August 9, 2024/Submit to your TA Coach via email

WEBINAR:
Navigating the Network Planning Grant
August 14, 2024
3:00—-4:00 PM ET

[ T ——
CRL @& Consulting



Questions

Your Technical Assistance Coaches and Project Officers are
available for any questions you have during the grant cycle.
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